Library Board Meeting Agenda
February 27, 2020 at 7:00PM
Highland City, West Conference Room
5400 West Civic Center Drive, Highland UT 84003
7:00 pm-Call to Order: Roger Dixon, Board Chair
1. Public Comment
2. Consent
a. January 23 Meeting Minutes
3. Reports
a. Director’s Report
b. Friends of the Library Report
4. Action/Policy Items
a. Circulation Policy Revision: DVD check out
b. Circulation Policy Revision: Collections
5. Discussion Items
a. Board seats expiring this year
b. Book drop replacement
c. Community Assessment
d. The challenge of staff funding
6. Future Agenda Items
Budget Approval
7. Adjournment

Library Board Meeting Agenda
January 23, 2020
Waiting Formal Approval
Highland City, West Conference Room
5400 West Civic Center Drive, Highland UT 84003
PRESIDING:
LIBRARY BOARD
MEMBERS PRESENT:
LIBRARY BOARD
MEMBERS ABSENT:

Library Board Chair Roger Dixon
Roger Dixon, Jessica Anderson, Mike Burns, Briawna Hugh, Claude Jones, Natalie
Reed, Kim Rodela, Edgar Tooley
Doug Cortney

CITY STAFF PRESENT: Library Director Donna Cardon
OTHERS:

Claudia Stillman, Friends of the Library President Wayne Tanaka

Call to Order: Roger Dixon, Board Chair
A quorum of the Board being present, Board Chair Roger Dixon welcomed those in attendance and began the
Library Board meeting at 7:00 pm as a regular meeting. The meeting agenda was posted on the Utah State
Public Meeting Website at least 24 hours prior to the meeting.
1. Welcome New Member: Kim Rodela
Board Chair Roger Dixon indicated Board Member Kim Rodela would be arriving late to the meeting.
2. Public Comment
None.
3. Consent
a. Approve Final Budget Adjustments
Board Member Jessica Anderson MOVED to approve the Consent Agenda.
Board Member Natalie Reed SECONDED the motion.
The vote was recorded as follows:
Board Member Jessica Anderson
Board Member Mike Burns
Board Member Doug Cortney
City Council Rep Kim Rodela
Board Chair Roger Dixon
Board Member Briawna Hugh
Board Member Claude Jones

Yes
Yes
not present
not present
Yes
not present
Yes

Board Member Natalie Reed
Board Member Edgar Tooley

Yes
Yes

The motion passed
4. Reports
a. Library Director’s Report
Ms. Cardon reported the following information. Totals for 2019 were provided to the Board as well
as December totals for 2018. Circulation was up for physical and digital items. Library’s statistics
from the year 2019 as well as the month of December. Next, the family hour of code event was
successful and there are plans to hold a similar event in February where people can come in to code
Valentine’s Day cards. She reported that the grant money has been used to purchase additional
Chromebooks for the library, which now has a total collection of three. Additionally, the blind date
with a book event will be held at the Library this February.
The report was interrupted to welcome Kim Rodela and briefly introduce her to the Board. She was
then presented with the Utah State Library Trustee’s handbook and the Director’s Report was
resumed.
Then, she noted that fines for food will be held in February this year per the request of the food
bank. Also, the Library’s annual used book sale will happen in February at the Council chambers.
The Library is currently accepting book donations for the sale. She noted that the State library has
purchased access to Creative Bug which is an online source for craft tutorials. Creative Bug can be
access online with a current library card. Also, the creation of a teen nonfiction section is in the
works.
Also, she reported that the Community Library Enhancement Fund (CLEF) grant was received with
a total of $4,900 for 2019. Next, the Friends of the Library purchased educational toys for the
Children’s room. She noted that on February 3, 2020 the Library should find out if they have
received a grant for self-checkout stands.
She reported that Shelly Thacker will attend the Public Library Association (PLA) Convention in St.
Louis. She noted that the Fairytale Ball will be March 21, 2020 with a Beauty and the Beast theme.
In May, Ms. Cardon and Kim Bergeson will do a presentation on Discovery Kids at the Utah Library
Association (ULA) Conference. Also, the Library needs a new external book drop return since the
current one has leaks. In addition, plans for the summer reading program are in process. She noted,
this year’s library and national theme is “Imagine your Story”, and the Library has plans to celebrate
the fictional character Harry Potter’s 40th birthday this summer.
She noted, Karen Smith is no longer working at the Library and current plans are to not fill her
position. Currently, there are now only 11 library staff members. Next, recommended formulas for
the library size and cost based off current and projected population size were shared. Also, the
notification plan for expiring library cards was discussed. She noted, the family card program will
include all the parents and every child under 12 years old. Also, this should help discourage people
opening new cards to avoid paying fines.
5. Action/Policy Items
a. Collections for Missing Items

Ms. Cardon explained processes they currently use to help people avoid accruing fines as well as
how they notify people of fines. Kim Bergeson is the Library Collection Development Manager and
created a list of top offenders in outstanding fines. The fines totaled in over $13,000 worth of fines
with over $9,000 in missing items.
Discussion was made on the cost to the Library and the collection process that the City currently
uses for things like water and electric were described. The Library could use the same collection
process if the Board desired. The replacement process for missing books was also clarified.
Board Member Mike Burns MOVED that the Library enforce the collection policy as written and send
patrons to collections once they owe $50.
Board Member Edgar Tooley SECONDED the motion.
The vote was recorded as follows:
Board Member Jessica Anderson
Board Member Mike Burns
Board Member Doug Cortney
City Council Rep Kim Rodela
Board Chair Roger Dixon
Board Member Briawna Hugh
Board Member Claude Jones
Board Member Natalie Reed
Board Member Edgar Tooley

Yes
Yes
not present
Yes
Yes
Yes
Yes
Yes
Yes

The motion passed
Wayne Tanaka presented information on being Friends of the Library and noted that Board Members
get free membership. The Board was reminded of the Book Sale that would take place on February
8, 2020 and it was indicated that Friends of the Library would have early access to the sale starting at
noon that day. The book sale would then open up to the public at 1:00 p.m. and go until 4:00 p.m.
Discussion was made on Board Member Doug Cortney’s absence.
6. Discussion Items
a. Community Leaders Advocacy
Ms. Cardon asked for suggestions of individuals who are influencers in the community that could
possibly be interviewed. Further discussion was made regarding the purpose and scope of the
interviews. It was noted that the goal was ultimately to create a network for the Library that could be
mutually beneficial.
The Mayor and the Library Board was asked to send their list of influencers to Ms. Cardon
electronically by February 6, 2020. Ms. Cardon will then compile the list, draft questions, and sort
out the general plan before they discuss it again at their February meeting.
b. Strategic Plan Update

The Strategic Plan Committee Board Members included Mike Burns, Roger Dixon, and Briawna
Hugh and are tasked with starting to look at what updates needed to be made to the 2020 plan. They
planned to meet after the Planning meeting in January and would report on the proposed changes at
the meeting in February.
c. Change CVD Fines for Next Fiscal Year

The Library currently has a two-tier fee structure with books costing $.010 a day and Kits, DVDs, or
Interlibrary loans costing $1.00 a day when they are overdue. Ms. Cardon expressed that she would
like the board to consider lowering the late fee for DVDs. Comments were made on why DVD late
fees may be higher including that they are more easily damaged than books and further motivation to
have them returned quickly.
It was reported that in 2019, a total of approximately $11,000 were collected by the Library and of
that around $6,000 came from DVDs. Ms. Cardon explained that the main reason behind making the
change is for personal relations (PR) and suggested that the decrease in revenue from overdue DVDs
could be recouped by attracting people from other cities to rent their lower priced DVDs as well as
from the decreased cost from no longer paying 25% of Erin Well’s salary for the 2020-2021 fiscal
year. Ms. Cardon asked that the Board continue to think about the change as they prepare for
crafting the budget for the next fiscal year.
Alternatives to decreasing the collection fee were then discussed. Alternatives included removing the
late fee all together, a change that has been made at select library’s across America, as well as
extending the loan period, and an automatic renewal option. The Board leaned toward extending the
checkout period on DVDs.
d. Training – January 30, 2020 – 7:00 p.m.

It was noted that training would be taking place next week and would be held in the Council
Chamber.
7. Future Agenda Items
a. 2021 Fiscal Year Budget
The next meeting will be held on February 27, 2020 at 7:00 p.m.
8. Adjournment
The meeting adjourned at 9:11 pm
I, Doug Cortney, Highland City Library Board Secretary, hereby certify that the foregoing minutes represent a true, accurate
and complete record of the meeting held on January 23, 2020. This document constitutes the official minutes for the Highland
City Library Board Meeting.

LIBRARY BOARD AGENDA
REPORT
ITEM #4a
DATE:

February 27, 2020

TO:

Library Board

FROM:

Donna Cardon, Library Director

SUBJECT: Circulation Policy Changes: DVD check-out period

PURPOSE:
Approve an amendment to the Circulation Policy to allow DVD’s to be checked out for
three weeks instead of one.
BACKGROUND:
Currently, patrons are able to check out books and literacy kits for three weeks before they
need to be returned or renewed, but they can only check out DVD’s for one week before
they are due. This difference in check-out period is unpopular with patrons. They would
prefer to have all of their library materials check out for the same amount of time.
There are several reasons Libraries have often made the check-out period shorter for
DVD’s than for books. One rationale is that a DVD only takes a couple of hours to watch
while a book takes longer to read. While generally true, picture books take less time to
peruse than a video, and some of our video sets have multiple discs and take just as much
time to watch as a novel does to read. Another rationale for shorter check out periods is
that if DVD’s check out for a longer period of time, we will have to buy extra copies of
popular DVD’s to meet the community need. That is true, but we already follow that
policy for popular books, why not for DVD’s? Finally, some libraries fear that if they
extend the DVD check out period their DVD shelves would quickly empty out. In the case
of our library, this would be a good thing since our DVD shelves are becoming quite full. If
we don’t extend the DVD check-out period, we will need to weed the DVD selection more
vigorously in order to fit new DVD’s that are ordered. Since none of these aforementioned
reasons to keep the current circulation policy for DVD’s is very compelling and the patrons
would like the improved service, the Library staff recommends that we make DVD’s have
the same check-out period as other physical items.
FISCAL IMPACT:
Changing the amount of time DVD’s check out may affect the amount of money the
Library collects for overdue DVD’s. Currently about half of the fines the Library collects

are for overdue DVD’s, about $5,750 last year. It is possible that the amount of fines
collected for overdue DVD’s will go down, though not totally disappear, because of this
policy change. I believe the improved public relations is worth the small amount of
revenue loss.
PROPOSED MOTION:
I propose that we accept the change in the Circulation Policy in II A to allow DVD’s to
check out for three weeks instead of one.
ATTACHMENTS:
1. Picture of DVD shelves
2. Circulation Policy (track changes) (same as attached to the Collections report)

Highland City Library: Physical Item Circulation Policy
I. Basic Rules
A. Borrowers must present a valid Library card to check out Library materials.
Patrons may present their card in electronic format from a smart phone once
identity is verified and noted in their account.
B. A fine will be assessed on each item loaned which is not returned according to
the rules below.
C. Repair or replacement costs for damages to materials beyond normal wear and
tear will be determined by a librarian.
D. Account holders will be held responsible for all materials checked out to their
library accounts and for all fines accrued on their account. Patrons are
responsible to protect their cards from unauthorized use by others.
E. Parents or guardians are responsible to monitor the accounts of their minor
children, whether their child’s card is attached to the parent’s or not. Parents
are responsible for all materials checked out on their children’s cards and to
pay fines, fees or replacement costs that accrue.
F. Patrons may reserve circulating materials. Hold notices will be sent by email
or text to patrons who provide valid electronic addresses. No printed hold
notices will be sent.
II. Loan Period
A. Videos (any format) will be loaned for a period of one week. OtherAll
circulating materials and kits will be loaned for a period of three weeks. Any
item on hold for another patron may not be renewed. Items are considered
overdue if returned or renewed after the close of business the day they are
due.
B. Due dates will not be set for days the Library is closed.
C. Materials that are not on hold for another patron may be renewed up to three
times. Borrowers with delinquent accounts may renew materials if no other
patron has requested them.
D. Borrowers may not have more than 100 items checked out on their account at
any given time. The Library Director may authorize additional items to be
checked out on each account.
III. Fines and Fees
A. Fines of $1.00 per day will be charged for overdue videos (any format) and kits.
Fines on other overdue materials will be $0.10 per day.
B. Fines will stop at $10.00 for each overdue item.
C. Borrowers will be assessed a replacement fee for individual items lost or
damaged equal to the current retail price of the material plus a $5.00 fee to
cover the cost of ordering and processing. No refunds for lost or damaged
materials will be issued. Items are considered “lost” if they are 60 days
overdue.

D. Borrowers will be assessed a replacement fee for items that are parts of kits
that are lost or damaged equal to the current retail price of the material plus
a $5.00 fee. If the individual part cannot be replaced, the borrower will be
assessed the cost of the kit.
G. Replacement cost of rare or valuable material will be assessed on an individual
basis as determined by the Library Director.
H. A minimum fee of $20.00 will be assessed for each returned check.
I. Patrons with delinquent accounts will not be allowed to check out any
materials until all fines are paid in full and materials are returned or all
replacement fees are paid in full. Patron accounts are delinquent if the
following conditions exist:
1. They owe fines or fees of more than $10.00.
2. They have any items more than 8 weeks (56 days) overdue.
J. The Library reserves the right to seek appropriate and reasonable action to
recover materials, fines, or the replacement costs or fees and processing fees
for damaged or unreturned materials through the use of courts, law
enforcement, or collection agencies. If the amount owed is $50.00 or over, the
patron may be referred to a collection agency. Patrons referred to a collection
agency shall be assessed a recovery fee of $20.00 in addition to all other costs
or fees allowed by law to defray the cost of recovering delinquent accounts.
K. Patrons who wish to appeal fine assessments may appeal to the Library
Director. Patrons not satisfied with this disposition may then appeal to the
Library Board through the Library Director, who will forward the request to
the Board along with staff recommendations. The Library Board shall make
final determination of the matter. The patron shall be notified of this action in
a timely manner.
L. The Library shall not be obligated to run a debit/credit card through the credit
card system for charges or purchases under $2.00.
IV. Borrower Categories
A. Residents of Highland shall be provided accounts free of charge. Resident
accounts are renewed every 3 years.
1. Cards for children 12 and under will be attached to a parent’s/legal
guardian’s account. All checked out items, fines, costs, holds, and charges
accrued with the child’s card will appear on the adult’s account and will be
the responsibility of the adult account holder.
2. Minors ages 13-18 may have their own library account with their
parent’s/guardian’s permission, or they may have a card attached to their
parent/guardian’s account.
3. When minors turn 18, they may open an adult account. Fees and fines from
their previous account will still be the responsibility of the
parent/guardian. Any fines or fees incurred under the new account will be
the responsibility of the account holder, not the parent/guardian.
B. Employees of Highland City shall be provided accounts free of charge and shall
be held to the same rules as indicated in library policies.

C. Non-residents of Highland may purchase a library account for $70 per year
and shall be held to the same rules as indicated in Library policies. Nonresidents may receive multiple cards for use by immediate family that reside
in the same household (no matter what age), but they will all be attached to
one non-resident account. The holder of the account will be responsible for all
fees, fines, costs and items checked out by all cards attached to their account.
D. Alpine School District certified teachers and media specialists in schools
within Highland, Alpine, and Cedar Hills city limits who do not reside in
Highland City qualify for free non-resident cards. Educators are personally
responsible for the account, not their school nor their school district. Those
with educator accounts are not eligible for additional attached cards.
E. Registered users of any North Utah County Library Cooperative (NUCLC)
library shall be provided non-resident accounts free of charge, provided their
account at their “home” library is in good standing. Registered users of junior
NUCLC members will be charged a reduced non-resident fee of $40. If the
registration of a NUCLC member’s “home” library card expires in less than a
year, their Highland card will have the same expiration date as their home
library card. NUCLC patrons may not request interlibrary loans or participate
in programs which require registration. NUCLC patrons who are under 18,
will require a parent signature in order to open an account with the Highland
Library.
Approved by Highland City Library Board July 9, 2008
Revised by the Highland City Library Board, March 25, 2009, September 23, 2009,
November 18, 2009, July 28, 2010, September 22, 2010, September 28, 2011,
September 25, 2013, May 28, 2014, February 28, 2019, May 23, 2019, October 24,
2019

LIBRARY BOARD AGENDA
REPORT
ITEM #4b
DATE:

February 27, 2020

TO:

Library Board

FROM:

Donna Cardon, Library Director

SUBJECT: Circulation Policy Changes: Collections

PURPOSE:
Approve changes in the Circulation Policy concerning sending patrons to collections
because of unreturned or damaged materials.
BACKGROUND:
In January the Library Board discussed whether we should inforce the Library policy of
engaging a collections agency to collect fees/fines over $50. The Board decided to begin
enforcing this policy as stated.
After talking with the City Administrator and Assistant Administrator, I realized that I
would like to amend the Policy and only send individuals to collections for lost or damaged
materials rather than for overdue fines. Having items that are overdue is a discourtesy to
other Library users, but it doesn’t cause a significant financial impact on the Library.
Replacing lost or damaged items does have a real cost for the Library and I feel that the
Library should be able to try to recoup those costs.
I conferred with the directors of the other NUCLC libraries and found that two libraries:
Lehi and Eagle Mountain, use collection agencies to collect large fines. Lehi, uses
collections for fines/fees over $25 and Eagle Mountain over $50. American Fork and
Pleasant Grove do not use collection services Our current policy sets the collection
threshold at $50. We can discuss if we still feel that is a reasonable level or if we would
like to change the threshold.
FISCAL IMPACT:
There is currently about $8,000 worth of replacement costs that could ideally be recouped
through collections under this policy. In reality, probably only a fraction of that would
ultimately be recouped.

PROPOSED MOTION:
I propose that the Circulation Policy be amended as proposed in III J to allow the Library
to send a collections agency to recoup only the cost and fees related to lost or damaged
materials.
ATTACHMENTS:
1. Circulation policy (track Changes)

Highland City Library: Physical Item Circulation Policy
I. Basic Rules
A. Borrowers must present a valid Library card to check out Library materials.
Patrons may present their card in electronic format from a smart phone once
identity is verified and noted in their account.
B. A fine will be assessed on each item loaned which is not returned according to
the rules below.
C. Repair or replacement costs for damages to materials beyond normal wear and
tear will be determined by a librarian.
D. Account holders will be held responsible for all materials checked out to their
library accounts and for all fines accrued on their account. Patrons are
responsible to protect their cards from unauthorized use by others.
E. Parents or guardians are responsible to monitor the accounts of their minor
children, whether their child’s card is attached to the parent’s or not. Parents
are responsible for all materials checked out on their children’s cards and to
pay fines, fees or replacement costs that accrue.
F. Patrons may reserve circulating materials. Hold notices will be sent by email
or text to patrons who provide valid electronic addresses. No printed hold
notices will be sent.
II. Loan Period
A. Videos (any format) will be loaned for a period of one week. OtherAll
circulating materials and kits will be loaned for a period of three weeks. Any
item on hold for another patron may not be renewed. Items are considered
overdue if returned or renewed after the close of business the day they are
due.
B. Due dates will not be set for days the Library is closed.
C. Materials that are not on hold for another patron may be renewed up to three
times. Borrowers with delinquent accounts may renew materials if no other
patron has requested them.
D. Borrowers may not have more than 100 items checked out on their account at
any given time. The Library Director may authorize additional items to be
checked out on each account.
III. Fines and Fees
A. Fines of $1.00 per day will be charged for overdue videos (any format) and kits.
Fines on other overdue materials will be $0.10 per day.
B. Fines will stop at $10.00 for each overdue item.
C. Borrowers will be assessed a replacement fee for individual items lost or
damaged equal to the current retail price of the material plus a $5.00 fee to
cover the cost of ordering and processing. No refunds for lost or damaged
materials will be issued. Items are considered “lost” if they are 60 days
overdue.

D. Borrowers will be assessed a replacement fee for items that are parts of kits
that are lost or damaged equal to the current retail price of the material plus
a $5.00 fee. If the individual part cannot be replaced, the borrower will be
assessed the cost of the kit.
G. Replacement cost of rare or valuable material will be assessed on an individual
basis as determined by the Library Director.
H. A minimum fee of $20.00 will be assessed for each returned check.
I. Patrons with delinquent accounts will not be allowed to check out any
materials until all fines are paid in full and materials are returned or all
replacement fees are paid in full. Patron accounts are delinquent if the
following conditions exist:
1. They owe fines or fees of more than $10.00.
2. They have any items more than 8 weeks (56 days) overdue.
J. The Library reserves the right to seek appropriate and reasonable action to
recover materials, fines, or the replacement costs or fees and processing fees
for damaged or unreturned materials through the use of courts, law
enforcement, or collection agencies. If the amount owed is $50.00 or over, the
patron may be referred to a collection agency. Patrons referred to a collection
agency shall be assessed a recovery fee of $20.00 in addition to all other costs
or fees allowed by law to defray the cost of recovering delinquent accounts.
K. Patrons who wish to appeal fine assessments may appeal to the Library
Director. Patrons not satisfied with this disposition may then appeal to the
Library Board through the Library Director, who will forward the request to
the Board along with staff recommendations. The Library Board shall make
final determination of the matter. The patron shall be notified of this action in
a timely manner.
L. The Library shall not be obligated to run a debit/credit card through the credit
card system for charges or purchases under $2.00.
IV. Borrower Categories
A. Residents of Highland shall be provided accounts free of charge. Resident
accounts are renewed every 3 years.
1. Cards for children 12 and under will be attached to a parent’s/legal
guardian’s account. All checked out items, fines, costs, holds, and charges
accrued with the child’s card will appear on the adult’s account and will be
the responsibility of the adult account holder.
2. Minors ages 13-18 may have their own library account with their
parent’s/guardian’s permission, or they may have a card attached to their
parent/guardian’s account.
3. When minors turn 18, they may open an adult account. Fees and fines from
their previous account will still be the responsibility of the
parent/guardian. Any fines or fees incurred under the new account will be
the responsibility of the account holder, not the parent/guardian.
B. Employees of Highland City shall be provided accounts free of charge and shall
be held to the same rules as indicated in library policies.

C. Non-residents of Highland may purchase a library account for $70 per year
and shall be held to the same rules as indicated in Library policies. Nonresidents may receive multiple cards for use by immediate family that reside
in the same household (no matter what age), but they will all be attached to
one non-resident account. The holder of the account will be responsible for all
fees, fines, costs and items checked out by all cards attached to their account.
D. Alpine School District certified teachers and media specialists in schools
within Highland, Alpine, and Cedar Hills city limits who do not reside in
Highland City qualify for free non-resident cards. Educators are personally
responsible for the account, not their school nor their school district. Those
with educator accounts are not eligible for additional attached cards.
E. Registered users of any North Utah County Library Cooperative (NUCLC)
library shall be provided non-resident accounts free of charge, provided their
account at their “home” library is in good standing. Registered users of junior
NUCLC members will be charged a reduced non-resident fee of $40. If the
registration of a NUCLC member’s “home” library card expires in less than a
year, their Highland card will have the same expiration date as their home
library card. NUCLC patrons may not request interlibrary loans or participate
in programs which require registration. NUCLC patrons who are under 18,
will require a parent signature in order to open an account with the Highland
Library.
Approved by Highland City Library Board July 9, 2008
Revised by the Highland City Library Board, March 25, 2009, September 23, 2009,
November 18, 2009, July 28, 2010, September 22, 2010, September 28, 2011,
September 25, 2013, May 28, 2014, February 28, 2019, May 23, 2019, October 24,
2019

