Call to Order – Mayor Rod Mann
Invocation – Council Member Ed Dennis
1. DISCUSSION OF ROLES AND PROCEDURES RELATED TO THE LIBRARY
The City Council and Library Board will review and discuss roles and procedures related to
the City Council, Library Board, City Administration, Library Director and staff, and other
City staff. This item is being presented for discussion only. No action will be taken.

In accordance with Americans with Disabilities Act, Highland City will make reasonable accommodations to participate in the meeting. Requests
for assistance can be made by contacting the City Recorder at (801) 772-4505 at least three days in advance of the meeting.
Members of the City Council and Library Board may participate electronically via telephone, Skype, or other electronic means during this meeting.
I Cindy Quick, the duly appointed City Recorder certify that the foregoing agenda was posted in three public places within Highland City limits.
The agenda was also posted at the principal office of the public body, on the Utah State website (http://pmn.utah.gov) and on Highland City’s
website (www.highlandcity.org).
Please note the order of agenda items are subject to change in order to accommodate the needs of the City Council, Library Board, staff and the
public.
Posted and dated this 4th day of October, 2018

Cindy Quick, CMC
City Recorder

Library Board presentation to the City Council
on the proposed revisions to the Highland City Library Board Bylaws.
Scheduled for October 9, 2018.

We have been actively working to revise the Library Board Bylaws for a little over two months. We
have devoted the better part of three Board meetings to this task and, in addition, have dedicated
many hours of homework to develop what we feel is a really good product. Newer members and
veteran members very quickly became a well-oiled working team.
We feel that well-established bylaws are important because the role of the Board must be as clear
as possible to all concerned.
We have carefully analyzed the Utah State Code to find exactly what the State government expects
of a local library board. We have considered both the “shalls” and the “mays” in developing the
proposed bylaws while simultaneously fitting these expectations to our situation in Highland and
not just blindly following the State’s lead. When we could not follow the letter of the law, we
followed the spirit of the law.
We recognize that the draft bylaws have more details than would usually be included in bylaws. We
have incorporated these details in the proposed bylaws, temporarily, to show how the Board can
best support the Library. When we reach consensus with the City Council on what we should be
doing, we plan to move many of the details in the bylaws into an “operations manual” that would: 1)
guide our actions, 2) ensure the consistency of Board activities over time, 3) establish parameters
for our proposed Standing Committees, and 4) streamline the bylaws.
We have also researched the bylaws of other Library boards and find that a “common model”
includes the following functions, which are delegated to Library boards by their governing bodies:
1) review and give preliminary approval to the Library budget, 2) maintain and care for the Library,
3) appoint the Library Director, 4) exercise general policy authority for Library services, 5) control
the construction, purchase, or leasing of library buildings, 6) carry-out public relations and library
promotion (outreach,) and 7) develop a long-range plan.
You will see that our proposal fits very well within that “common model.” In fact, most of the
functions outlined in the proposed bylaws have been done in the past and continue to be done
routinely by our Library Board but have never been carefully documented. Therefore, much of what
is proposed in the bylaws is not strikingly different from what the Board is already doing. (Of
course, we recognize that we could do these things better. We believe that the proposed Standing
Committees are an important step in that direction.)
Below are some examples of how the Board has operated in the past. (In this regard, I am claiming
some expertise because I served on the Board from 2009 to 2011, and again from 2015 to the
present totaling more than 5.5 years. In addition, from 2014 to 2015 I served as a member of the
Library Foundation Board and attended all Library Board meetings. So, I have been on the Board or
closely associated with the Board for over 65% of the ten-year existence of the current Library.)
1. Annually the Library Director has come to the Board during the budgeting process with a
proposed budget and we have reviewed the proposal for consistency with our immediate
goals and the Library’s long-range plan. At our monthly meetings the Library Director gives
a report on expenditures and any budgetary issues that may have surfaced and has sought

our advice on dealing with any changes to the approved budget that are being
contemplated.
2. Projects regarding changes to the physical space of the Library have been discussed with
the Board before being presented to the City Council and in several cases, the Board, in its
capacity as the Library Foundation, has provided essential financial support. The Board has
also provided advice on how to proceed with the projects. In just the past year, the
Foundation has contributed roughly $40K for the Children’s Library, $8K to meet the NUCLC
goal for books, and $8K for Overdrive, a very popular service among Library users.
3. The Board routinely reviews and approves policies for the operation of the Library which
the Library staff implements on a day-to-day basis. The Board also monitors and evaluates
the overall effectiveness of the Library jointly with the Library Director.
4. Regarding personnel issues, the Library Director has always consulted with the Board on
new hires and staff realignments. The Library Director has asked for and received the
support of the Board in presenting staffing changes to the City Council, e.g., changing a parttime position to a full-time position and the budgetary and staffing adjustments that were
necessary to make the change possible. In the last two recruiting efforts for a Library
Director we have requested and received the support of the City Administrator and staff to
identify the best candidate.
5. The Board has been a major impetus behind the Library’s outreach and planning activities.
In the case of planning, at the request of the City Council, the Board, in collaboration with
the Library staff, developed a ten-year plan to replace the three-year plans that had been
developed in previous years.
6. The Board has been a constant and consistent advocate for the Library, working for the
improvement of Library services for the community. Recently, thanks to the efforts of
Wayne Tanaka and others, we have been able to reactivate the Friends of the Library as a
force in the community for improving and supporting the Library.
In summary, we assure the Council that we have no interest in micro-managing the Library staff
and the Library’s operations. Nevertheless, our desire is to establish the basis for clear
communications with the Library Director and the Library staff so that we can advise without
meddling in the day-to-day management of the delivery of Library services. We want to be sure that
we are doing everything that we should to fully support and add value to the Highland City Library.

Bylaws of the Highland City Public Library Board1
Revised September 2018
A. Name of the Board
The official name shall be the Highland City Public Library Board, (“the Board.”)
The Board is authorized by Utah Code 9-7-401 to410.
B. Library Board Membership
1. The Board shall consist of 9 members; eight selected from the citizens of
Highland and one City Council member. (9-7-402(1)) (Standard #1, Basic
Certification Standards)
2. The term of each Board member shall be for three years. The terms shall be
staggered, such that 3 appointments are made each year. (9-7-403(1))
3. Board members shall not serve more than two full terms in succession. (9-7403(2))
4. The Library Director shall serve as the Executive Officer of the Board.
5. A representative of the Friends of the Library, Youth Council, Arts Council,
or any other organization as invited by the Board, may serve as liaisons to
the Board.
6. A representative of Alpine and Cedar Hills communities may be selected by
their municipal governing bodies to serve as liaisons to the Board.
7. Board members are not to be compensated, but will be reimbursed for
necessary and related expenses incurred on assignment by the Board. (9-7402(3))
8. Board members are not exempt from late fees, fines, or other Library user
fees.
C. Process for Naming Board Members
1. When the need arises to nominate new Board members, the following
procedures will be followed:
a.
Unexpired terms – replacement appointments shall be made
within 3 months of the Board vacancy.
b.
New Board members – appointments shall be made in April of
any given year, (9-7-403) but no later than July 1 of any given
year.
2. For any vacancy, a notice asking for volunteers, shall be advertised by any
means deemed appropriate by the Board.
3. All volunteer applications or nominees shall be discussed in a regular Board
meeting and the Board shall make recommendations to the Mayor. The
Mayor shall then recommend new Board members to the City Council for its
advice and consent.

1

Bylaws based on Utah State Code, Library Certification Requirements, and State Sample Board Bylaws Appendix
C.
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4. The new Board members shall be introduced at the Board meeting following
the City Council’s approval.
5. Unexpired Board terms shall be filled in the same manner as the original
appointments except that such appointments shall be only for the unexpired
term of the departing Board member. (9-7-403(5))
D. Board Member Removal
1. Board members may be removed for misconduct or neglect of duty by a
majority vote at a regular Board meeting.
2. Board members may be removed for misconduct or neglect of duty by the
Highland City Council. (9-7-403)
E. Quorum
To transact business in any meeting, there must be a quorum present, whether in
person or by electronic means. A quorum at any Board meeting shall consist of 5 (5
of 9) Board members. (Appendix C Sample Board Bylaws from the State)
F. Library Board Responsibilities
1. The Board shall maintain and care for the Library and is responsible for the
governance of the Library and shall establish policies, rules, and regulations
for the Library’s operations. (9-7-404(2))
a.

Library Fund. (9-7-404)
All tax money received or collected for the Library shall be
deposited in the city treasury to the credit of the Library Fund
and may not be used for any purpose except that of the Library.
(9-7-404(3))
ii. Within the limits of the amount of the Library Fund as
provided through the dedicated property tax or money collected
for the Library, the Library Director and Board shall develop a
proposed budget and submit it to the City Council for their
approval based on the schedule of the City Finance
Department. (9-7-404(1)(a))
iii. Upon approval of the Library budget by the City Council, the
Board shall oversee the expenditure of the Library Fund. (9-7404(1)(a)) Any expenditure over $1,000 or not previously
allocated in the approved budget, must be approved by the
Board.
i.

b.

Library Operations. (9-7-404, 405)
The Board shall establish policies and rules for the operation
and use of the Library. (9-7-405)
ii. The Library shall be free for the residents of Highland City,
subject to the rules adopted by the Board. (9-7-405(2))
i.
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iii. The Board may exclude from the Library any person who
willfully violates the rules. (9-7-405(2))
iv. The Board may extend the privileges and use of the Library to
persons residing outside of Highland City upon terms and
conditions it may prescribe by rule. (9-7-405(2))
c.

Record Keeping and Reporting. (9-7-406)
On behalf of the Board, the Library Director shall keep the
records and submit an annual report, including financial
statements, as required by the State Library Board for
certification. (9-7-406(1))
ii. The Board shall review and approve the annual report prior to
submission to the State Library Board.
iii. The Board shall forward the report to the City Council for its
information.
iv. A copy of the annual report is to be kept on file in the Library.
i.

d.

e.

Personnel. (9-7-407) (Appendix C Sample Board Bylaws from
the State)
i. The Board shall, in coordination with the City Administrator,
appoint a Library Director to have immediate charge of the
Library with those duties and compensation for services that it
determines. (9-7-407(1))
ii. The Board shall approve, upon the recommendation of the
Library Director, new or adjusted Library positions as needed.
9-7-407(2) The Library Director shall report to the Board of any
personnel changes.
iii. Prior to the completion of the Library Director’s annual
evaluation, the Board shall discuss a summary of the Library
Director’s evaluation and provide input to the Library
Director’s Supervisor.
Outreach.
The Board shall conduct outreach activities in conjunction with
the Library Director.
ii. The purpose shall be to extend the reach of library services
within Highland City and to Alpine and Cedar Hills.
i.

f.

Long-range Strategic Planning. (Standard #3, Basic
Certification Standards)
The Board shall develop and maintain a long-range strategic
plan and present an updated plan for approval to the City
Council each year.

2. Changes to Library policies or any other procedural document may be
proposed at any duly authorized meeting of the Board and become effective if
approved by the majority present.
3. The Board shall work with the Library Director to ensure that all aspects of
the Basic Certification Standards are being met.
Bylaws of the Highland City Public Library Board
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4. All Board members shall have formal training or orientation annually. This
training may include a session led by the Library Director or local
government representative, a Utah State library consultant, or through
attendance at a relevant Utah Library Association workshop. (Standard #5,
Basic Certification Standards)
5. Members of the Highland City Library Board may also serve as members of
the Board of the Highland City Library Foundation.
G. Regular Board Meetings. (Standard #2, Basic Certification Standards, Open
Meetings Laws)
1. Regular meetings shall be open to the public and noticed at least 24 hours in
advance.
2. Only business properly noticed shall be actionable.
3. The Secretary works with the City Recorder to ensure the Library Board is
following all Open Meetings Law Requirements including proper posting of
annual meeting schedules, agendas, minutes, audio recordings, etc.
4. The regular meeting of the Board shall be on the fourth Thursday of each
month at the Highland City Building at a time selected by the Board.
Deviations may occur as a result of holidays or other events. An annual
meeting calendar shall be approved at the end of the preceding year to be
published on the City website and in any other locations require by open
meetings laws. (Appendix C Sample Board Bylaws from the State)
5. The Secretary shall assemble an agenda for each Board meeting and
coordinate the agenda with the Chair and the Library Director.
6. Any Board member wishing to have an item placed on the agenda must
contact the Secretary at least 3 days prior to the meeting.
7. The agenda and information packet shall be distributed electronically to the
Board by the Secretary 48 hours prior to the meeting.
8. A Board member who is unable to attend a meeting shall notify the Chair as
early as possible, so the Chair can determine if a quorum will be present for
the meeting.
9. Members of the Board may participate in Board meetings electronically via
telephone or other electronic means.
H. Special Board Meetings
1. Special Board meetings may be held at any time when called by the Chair or
Vice-Chair, if representing the Chair, or by any three Board members, if
properly noticed except in the case of a bona fide emergency.
2. Only business properly noticed shall be actionable.
3. Special Board meetings are open to the public.
I.

Officers and Elections
1. The officers of the Board shall include a Chair, Vice-Chair, and Secretary.
a.
These officers shall be elected to one-year terms at the regular
meeting in July. (9-7-403(3))
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b.

In the event of a resignation of an officer, the Board will elect a
replacement officer at the next regular Board meeting, who shall
serve the remainder of the resigning officer’s term.

2. The Chair shall:
a.
Preside at all Board meetings and appoint all standing and
special committees with the approval of the Board, and perform
all other such duties as may be established by the Board.
b.
The Chair shall serve as the spokesperson, presenting the
position of the majority of the Board in all official
communications. (Appendix C Sample Board Bylaws from the
State)
3. The Vice-Chair, in the absence of the Chair, shall assume all duties of the Chair.
4. The Secretary shall:
a.
Prepare the agenda for each meeting in coordination with the
Chair and the Library Director.
b.
Take notes at the meetings and send these notes along with the
audio recording for the meeting to the City Recorder.
c.
Send electronic copies of the agenda and information packet to
the Board members at least 48 hours prior to any regular
meeting of the Board.
J. Standing Committees (Appendix C Sample Board Bylaws from the State)
1. The Board shall have the following standing committees: Outreach, Long-range
Strategic Planning, Library Fund, Operations, Records and Reports, and
Personnel.
2. Each committee shall have at least 2 Board members. The primary
responsibilities of the committees consist in consulting with and supporting the
Library Director, carrying out the assigned responsibilities of the committee, and
informing the Board of progress and concerns in the relevant area of the
committee.
3. The members of each committee shall be determined by the Board at a regular
meeting.
4. The term for each committee member shall be one year or until a replacement is
appointed. Terms run from July 1 – June 30.
5. Library staff members may be assigned to work with the Standing Committees
by the Library Director.
6. Each committee shall report to the Board at least annually.
K. Ad Hoc Committees (Appendix C Sample Board Bylaws from the State)
1. Ad hoc committees may be created by the Chair, with the approval of the Board,
at a regular meeting.
2. Ad hoc committees shall present reports or recommendations to the Board and
shall serve until the completion of the work for which they were appointed.
L. Order of Business

Bylaws of the Highland City Public Library Board
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The following Order of Business shall be followed at regular meetings as necessary:
• Call to order • Public comments • Introductions • Consent Agenda, including
approval of minutes of previous meeting • Reports • Action/Policy Items •
Discussion Items • Future Agenda Items • Adjournment (Appendix C Sample Board
Bylaws from the State)
M. Parliamentary Procedure
Robert’s Rules of Order - Simplified shall govern the parliamentary procedure of the
Board. (Appendix C Sample Board Bylaws from the State)
N. Amendments to the Bylaws
Amendments to these Bylaws shall become effective after: 1) being adopted by a
majority vote of the Board during a regular Board meeting and 2) being approved by
the City Council. (Appendix C Sample Board Bylaws from the State)
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Utah Code

Part 4
City Libraries
Superseded 1/1/2019
9-7-401 Tax for establishment and maintenance of public library -- City library fund.
(1) A city governing body may establish and maintain a public library.
(2) For this purpose, cities may levy annually a tax not to exceed .001 of taxable value of taxable
property in the city. The tax is in addition to all taxes levied by cities and is not limited by the
levy limitation imposed on cities by law. However, if bonds are issued for purchasing a site, or
constructing or furnishing a building, then taxes sufficient for the payment of the bonds and any
interest may be levied.
(3) The taxes described in Subsection (2) shall:
(a) be levied and collected in the same manner as other general taxes of the city; and
(b) constitute a fund to be known as the city library fund.
(4) The city library fund shall receive a portion of:
(a) the uniform fee imposed by Section 59-2-404 in accordance with the procedures established
in Section 59-2-404;
(b) the statewide uniform fee imposed by Section 59-2-405 in accordance with the procedures
established in Section 59-2-405;
(c) the statewide uniform fee imposed by Section 59-2-405.1 in accordance with the procedures
established in Section 59-2-405.1;
(d) the uniform statewide fee imposed by Section 59-2-405.2 in accordance with the procedures
established in Section 59-2-405.2; and
(e) the uniform statewide fee imposed by Section 59-2-405.3 in accordance with the procedures
established in Section 59-2-405.3.
Amended by Chapter 217, 2005 General Session
Amended by Chapter 244, 2005 General Session
Effective 1/1/2019
9-7-401 Tax for establishment and maintenance of public library -- City library fund.
(1) A city governing body may establish and maintain a public library.
(2) For this purpose, cities may levy annually a tax not to exceed .001 of taxable value of taxable
property in the city. The tax is in addition to all taxes levied by cities and is not limited by the
levy limitation imposed on cities by law. However, if bonds are issued for purchasing a site, or
constructing or furnishing a building, then taxes sufficient for the payment of the bonds and any
interest may be levied.
(3) The taxes described in Subsection (2) shall:
(a) be levied and collected in the same manner as other general taxes of the city; and
(b) constitute a fund to be known as the city library fund.
(4) The city library fund shall receive a portion of:
(a) the statewide uniform fee imposed by Section 59-2-405 in accordance with the procedures
established in Section 59-2-405;
(b) the statewide uniform fee imposed by Section 59-2-405.1 in accordance with the procedures
established in Section 59-2-405.1;
(c) the uniform statewide fee imposed by Section 59-2-405.2 in accordance with the procedures
established in Section 59-2-405.2;
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(d) the uniform statewide fee imposed by Section 59-2-405.3 in accordance with the procedures
established in Section 59-2-405.3; and
(e) the uniform fee imposed by Section 72-10-110.5 in accordance with the procedures
established in Section 72-10-110.5.
Amended by Chapter 436, 2018 General Session
9-7-402 Library board of directors -- Expenses.
(1) When the city governing body decides to establish and maintain a city public library under the
provisions of this part, it shall appoint a library board of directors of not less than five members
and not more than nine members, chosen from the citizens of the city and based upon their
fitness for the office.
(2) Only one member of the city governing body may be, at any one time, a member of the board.
(3) Each director shall serve without compensation, but their actual and necessary expenses
incurred in the performance of their official duties may be paid from library funds.
Renumbered and Amended by Chapter 241, 1992 General Session
9-7-403 Library board terms -- Officers -- Removal -- Vacancies.
(1) Each director shall be appointed for a three-year term, or until the successor to that director is
appointed. Initially, appointments shall be made for one-, two-, and three-year terms. Annually
thereafter, the city governing body shall, before the first day of July of each year, appoint for a
three-year term directors to take the place of the retiring directors.
(2) Directors shall serve not more than two consecutive full terms.
(3) The directors shall annually select a chairman and other officers.
(4) The city governing body may remove any director for misconduct or neglect of duty.
(5) Vacancies in the board of directors shall be filled for the unexpired term in the same manner as
original appointments.
Amended by Chapter 10, 1997 General Session
9-7-404 Board powers and duties -- Library fund deposits and disbursements.
(1) The library board of directors may, with the approval of the city governing body:
(a) have control of the expenditure of the library fund, of construction, lease, or sale of library
buildings and land, and of the operation and care of the library; and
(b) purchase, lease, or sell land, and purchase, lease, erect, or sell buildings for the benefit of the
library.
(2) The board shall:
(a) maintain and care for the library;
(b) establish policies for its operation; and
(c) in general, carry out the spirit and intent of the provisions of this part.
(3) All tax money received for the library shall be deposited in the city treasury to the credit of
the library fund, and may not be used for any purpose except that of the city library. These
funds shall be drawn upon by the authorized officers of the city upon presentation of the
properly authenticated vouchers of the library board. All money collected by the library shall be
deposited to the credit of the library fund.
Renumbered and Amended by Chapter 241, 1992 General Session
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9-7-405 Rules -- Use of library.
(1) The library board of directors shall make, amend, and repeal rules, not inconsistent with law, for
the governing of the library.
(2) Each library established under this part shall be free to the use of the inhabitants of the city
where located, subject to the rules adopted by the board. The board may exclude from the use
of the library any person who willfully violates these rules. The board may extend the privileges
and use of the library to persons residing outside of the city upon terms and conditions it may
prescribe by rule.
Amended by Chapter 48, 2005 General Session
9-7-406 Reports to governing body and State Library Board.
The library board of directors shall:
(1) make an annual report to the city governing body on the condition and operation of the library,
including a financial statement; and
(2) provide for the keeping of records required by the State Library Board in its request for an
annual report from the public libraries, and submit that annual report to the State Library Board.
Renumbered and Amended by Chapter 241, 1992 General Session
9-7-407 Librarian and other personnel.
(1) The library board of directors shall appoint a competent person as librarian to have immediate
charge of the library with those duties and compensation for services that it determines. The
librarian shall act as the executive officer for the library board.
(2) The board shall appoint, upon the recommendation of the librarian, other personnel as needed.
Renumbered and Amended by Chapter 241, 1992 General Session
9-7-408 Donations of money or property.
Any person desiring to make donations of money, personal property, or real estate for the
benefit of any library shall have the right to vest the title to the money, personal property, or real
estate in the board of directors. The donation shall be held and controlled by the board, when
accepted, according to the terms of the deed, gift, devise, or bequest of the property, and the
board shall be held and considered to be trustees of the property.
Renumbered and Amended by Chapter 241, 1992 General Session
9-7-409 Entities may cooperate, merge, or consolidate in providing library services.
Boards of directors of city libraries, boards of directors of county libraries, boards of education,
governing boards of other educational institutions, library agencies, and local political subdivisions
may cooperate, merge, or consolidate in providing library services.
Renumbered and Amended by Chapter 241, 1992 General Session
9-7-410 Consolidation with county library.
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(1) If a city library consolidates with a county library, the city library board of directors shall convey
all assets and, except as provided in Subsection (2), trust funds to the county library board of
directors, and the city library shall cease operation.
(2) If a conveyance of trust funds under Subsection (1) would constitute a violation of the trust
agreement governing the trust funds, conveyance of those funds is not required, and those
funds may continue to be used in accordance with the trust agreement for any library facility
specified in the trust agreement, even after the facility becomes a county library facility because
of consolidation.
Amended by Chapter 46, 2005 General Session

Page 4

Print Preview

1 of 1

https://highland.municipalcodeonline.com/book/print?type=ordinances...

4.12.060 Library Board

1. A library board is created, pursuant to Utah Code Annotated Sections 9-7-401 through 9-7-410,
consisting from five to nine citizens, one of whom shall be a Council Member. The size of the
board may fluctuate based on the needs of the library. The size of the board shall be
determined by the City Council after receiving a recommendation from the library board.
2. The library board shall make recommendations concerning use of the library, the amount of
fines and fees, and the operation and care of the library. The board may make rules and
regulations concerning day to day use of the library and materials to be made available, which
do not need specific council approval, but are consistent with the policies made by the council.
3. The term of each board member shall be for three years, which terms are staggered, such that
two or three appointments are available each year. Board members shall not serve more than
two full terms in succession.
4. Any vacancy occurring for a seat in which the term has not expired on the board shall be for the
unexpired term of the departing board member.
HMC (Ord. No. 2011-07, § 1, 2-15-2011)
HISTORY
Amended by Ord. O-2018-11 on 8/7/2018

8/28/2018, 5:08 PM

Chapter 5
LIBRARY BOARD OF DIRECTORS
3-5-1: BOARD OF DIRECTORS:

3-5-1: BOARD OF DIRECTORS:
A. Appointment; Terms: The mayor, by and with the consent of the city council, shall annually
appoint two (2) suitable persons who are not members of the city council for a term of three (3)
years, which term commences on July 1, to be members of the board of directors of the public
library of the city; provided, that all directors now appointed and serving shall fill out the
unexpired terms for which they were appointed. Such five (5) persons so appointed, shall
constitute the board of directors of the city public library. Such directors shall be chosen from the
citizens at large, with reference to the fitness of such persons for the appointment. Directors shall
serve without compensation, but the actual and necessary expense incurred in the performance
of their duties may be paid from library funds. Directors shall serve not more than two (2) full
terms in succession. (1984 Code § 2.76.020; amd. 2015 Code)
B. Removal Of Directors: The mayor may, by and with the consent of the city council, remove any
director for misconduct or neglect of duty. (1984 Code § 2.76.030)
C. Vacancies: Vacancies in the board of directors caused by removals, resignation or otherwise,
shall, within thirty (30) days, be reported by the secretary of the board to the city council and
such vacancies shall be filled for the unexpired term in the same manner as original
appointments. (1984 Code § 2.76.040)
D. Election Of Officers; Financial Responsibilities:
1. The directors shall immediately, after their appointment, and annually thereafter, meet and elect one
of their number as president, and such other officers as they may deem necessary. They may make
and adopt such bylaws, rules and regulations for their guidance, and for the government of the
library as may be expedient, not inconsistent with law. They shall have exclusive control of the
expenditure of all monies collected for the benefit of the Frances Comer perpetual library fund. The
board shall promote and care for the library and shall recommend policies for its operation and in
general, carry out the spirit and intent of the provisions of this chapter.
2. Provided, that all monies received for such library shall be deposited in the city treasury to the credit
of the Frances Comer perpetual library fund, and shall be kept separate and apart from other monies
of the city, and drawn upon by the proper officers of the city upon the properly authenticated
vouchers of the library board. The board shall have power to purchase or lease grounds, to lease or
erect an appropriate building, or buildings, for the use of the library, and, in general, to carry out the
spirit and intent of the provisions of this chapter. The librarian shall act as the executive officer for
the library board. (1984 Code § 2.76.050; amd. 2015 Code)

Bylaws of the Saratoga Springs Public Library
Revised February 2016
Establishment and Name of the Library Board
The Saratoga Springs Library Advisory Board (hereinafter “Library Board”) was established for
the purpose of enhancing the community’s education, cultural, and personal interests.
Regular Meetings
The regular meetings of the Library Board shall be on the days specified in the Library Boards
regular meeting schedule as adopted on an annual basis per state law. Regular meetings at a time
and location established on the regular meeting schedule as adopted on an annual basis per state
law. Any regularly scheduled meeting may be cancelled by the chairman at any time due to
extenuating circumstances such as lack of quorum, emergencies, or lack of business to conduct.
The meetings shall be open to the public and noticed in advance. At the beginning of each fiscal
year, the Library Board shall specify regular meeting dates and times. The Library Director shall
work with the City Recorder to ensure that (1) the local newspaper is informed of the scheduled
regular meetings of the Library Board for the ensuring fiscal year, (2) the schedule of meetings is
posted in the principal offices of the Library Board, and (3) the schedule of the meetings is
posted on the Utah Public Notice Website. Notices shall have dates, times, and places of such
meetings.
These meetings are held in accordance to the Utah Open and Public Meetings Act (“OPMA”),
UCA 52-4-101 et seq. At this time the Library Board chooses not to hold electronic meetings in
accordance with UCA 52-4-207; however, if in the future the Library Board decides to hold
electronic meetings, it will do so in accordance with the OPMA.
The agenda and/or information packet for the meetings will be distributed by the Library Board
Secretary at least 24 hours prior to meetings, or as otherwise allowed by the OPMA. Any Library
Board member wishing to have an item placed on the agenda must contact the Library Board
Secretary in sufficient time preceding the meeting to have the item placed. Any Library Board
member who is unable to attend a meeting will notify the Library Director to indicate that he or
she will be absent. Due to the fact that a quorum is required for each meeting, this notice should
be given as far in advance as possible.
Special Meetings
Special Library Board meetings shall be held at any time when called by the Chair or Vice Chair,
if representing the Chair, or by any three Library Board members, provided that notice with the
agenda of the special meeting is given at least 24 hours in advance, except for emergency
meetings as provided for in OPMA § 52-4-202, to Library Board members and provided to, but
not published, to a newspaper of general circulation in the City. No business except that stated in
1

the notice and agenda shall be transacted. Notice and agenda shall be posted 24 hours in advance
in the City Building except as otherwise allowed for emergency meetings under the OPMA.
Annual Meeting
An annual Library Board meeting shall be held in July for the purpose of hearing the annual
reports of the Librarian and committees. The report should include a summary of the previous
fiscal year’s work to date with a detailed account of the receipts and expenditures, a budget for
the following year, and other information according to statute. A copy of this report shall be
forwarded to the Utah State Library in accordance with the law. A copy should also be on file in
the library or on the library website.
Quorum
A quorum at any meeting shall consist of a majority of the Library Board members.
Library Board Responsibilities
The Library Board is charged with the responsibility of the governance of the library and shall
establish policies, rules and regulations for governing the library’s operations.
Library Board members are not to be compensated pursuant to City ordinances, but may be
reimbursed for necessary and related expenses pursuant to City policies. To be effective, Library
Board members must attend most meetings, read materials presented for review, and actively
contribute to board meetings and projects.
It is the goal of the Library board to have each member attend a minimum of one Library System
(or other library related) workshop, seminar, or meeting during each calendar year. The Library
Director will make the dates of these workshops known to the Library Board in a timely manner.
Library Board members using their own vehicle will be reimbursed at the rate allowed pursuant
to City policy for travel to and from any Library System (or other library related) workshop,
seminar, or meeting. All training, workshops, seminars, or meetings will be paid for in
accordance with City policies through the library budget.
Library Board members are not exempt from late fees, fines, or other user fees.
Library Board Membership
The Library Board should consist of seven members appointed by the Mayor, with the advice
and consent of the City Council, from the residents of Saratoga Springs or surrounding cities. A
Library Board member shall serve a three-year term, expiring the 30th day of June at the end of
each term, and may be reappointed for two (2) consecutive terms subject to the discretion of the
Mayor, with the advice and consent of the City Council.
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A representative of the Friends of the Library may serve as an ex-officio member of the Library
Board. The Library Director shall attend meetings of the Library Board but does not serve as a
voting member of the Library Board.
A Library Board member may be removed by a majority vote of the quorum at a regular Library
Board meeting. Removal would be based on lack of attendance at Library Board meetings,
behavior or statements detrimental to the Library Board, or failure to declare conflicts of interest.
Officers and Elections
The officers of the Library Board shall be a Chair, Vice-Chair, and Secretary. These officers
shall be elected by a majority vote of Library Board members for one year term at the regular
meeting in the month of May. In the event of a resignation of an officer, an election to fill the
unexpired term of that officer will be conducted by vote at the next regular Library Board
meeting.
Chair. The chair shall preside at all Library Board meetings, appoint all standing and special
committees, serve as ex-officio member of all committees, and perform all other such duties as
may be assigned by the Library Board. The chair or designee shall be the only spokesperson for
the Library Board in all advisory or disciplinary action directed to the staff.
Vice-Chair. The Vice-Chair, in the absence of the Chair, shall assume all duties of the Chair.
Secretary. The secretary shall keep minutes of all board meetings, record attendance, record a
roll call on all votes (except when a ballot vote is taken). The secretary shall perform all other
such clerical duties as may be assigned by the Board.
Special Committees
Special committees may be appointed by the Chair, with the approval of the Library Board at a
regular meeting, to present reports or recommendations to the Library Board and shall serve until
completion of the work for which they were appointed.
Parliamentary Procedure
The Library Board shall adopt a set of parliamentary procedures.
Amendments
Amendments to these Bylaws and changes to library policies or any other procedural document
may be proposed at any regular meeting of the Library Board and will become effective when
adopted by a majority of those members present providing they represent a quorum. All
amendments must be consistent with City policies and procedures, the City Code (including §
3.06.03), and Utah State law.
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