PRESIDING:
COUNCIL MEMBERS
PRESENT:

Mayor Rod Mann

Brian Braithwaite, Ed Dennis, Tim Irwin (participating via phone), Kurt Ostler, Scott L.
Smith

CITY STAFF PRESENT:

City Administrator/Community Development Director Nathan Crane, Assistant City
Administrator Erin Wells, Finance Director Gary LeCheminant, City Engineer Todd
Trane, City Attorney Tim Merrill, Police Chief Brian Gwilliam and City Recorder Cindy
Quick

OTHERS:

Claudia Stillman, Wayne Tanaka, Doug Cortney, Camren Asay, Tim Ball, Tim Chervick,
Belle Sutton, and Kory Holdaway

Call to Order – Mayor Rod Mann
Invocation – Cameron Asay
Pledge of Allegiance – Colton Lot
The meeting was called to order by Mayor Rod Mann as a regular session at 7:00 p.m. The meeting agenda was
posted on the Utah State Public Meeting Website at least 24 hours prior to the meeting. The prayer was offered
by Cameron Asay and those assembled were led in the Pledge of Allegiance by Colton Lot, a local scout.

Time has been set aside for the public to express their ideas, concerns, and comments. (Please
limit comments to three minutes per person. Please state your name and address.)
Roger Dixon provided an update on the progress of the Library Board in revising the bylaws. They had been
addressing the bylaws one line at a time, and they were currently halfway through the process. They should
have something for the Council to review at the next City Council meeting. He requested that the Council
not take action on the changes to the Library Board until a decision had been made about the size of the
Board and term limits.
Council Member Ed Dennis added that the Board anticipated to have an additional meeting in the past month
but it had been postponed because the Interim Library Director had been ill and was unable to attend. Mr.
Dixon said that they felt that the Interim Library Director’s presence was critical, so they postponed the
meeting.

Cameron Asay, a resident, said that he had written a letter to the City Council on August 27 th regarding an
issue with a maintenance agreement. He explained that there was a strip of City-owned property directly
behind his home, and the adjacent neighbors had signed a maintenance agreement with the City to take care
of that property. He believed the neighbors felt entitled to the property and on more than one occasion have
yelled at his children when they were playing in that area. The neighbors even turned the sprinklers on some
teenage girls that were playing volleyball there. Mr. Asay was concerned and spoke with City staff about the
issue. City staff advised him to write a letter to the City Council. Mr. Asay said that the maintenance
agreement signed by his neighbor specifically states that “the City doesn’t want to foster a sense of
entitlement on the part of the resident who does not own or control the property.” He requested that the City
enforce the maintenance agreement or have it revoked, because he was worried about the issue escalating.
Council Member Scott L. Smith asked Mr. Asay where he lived and where the City-owned property was
located. Mr. Asay gave his address on Beacon Meadow Drive.
City Engineer Todd Trane commented that the City had a main water line in that property which was why
they chose to enter into a maintenance agreement rather than sell the property.
In response to a question from Council Member Kurt Ostler, Mr. Asay confirmed that the issues had been
going on since last Thanksgiving. The City had already sent letters to the neighbor and nothing had changed.
Mr. Asay reported that he had spoken with the neighbor and offered to assist with maintenance but the
neighbors keep insisting that they own the land, even though they do not. He reported that at this point, he
did not feel safe letting his children play out in the back yard.
City Administrator Nathan Crane said that they recommended Mr. Asay contact the City Council because
they needed to be aware of the issue. Staff would send another letter to the neighbor and if things did not
improve, they would increase enforcement.
Council Member Ed Dennis said that he was a member of the Open Space Committee and this was the first
time they had experienced this type of issue with a maintenance agreement. He felt that the agreement itself
was not the problem but rather it was an issue with enforcement.
Mr. Asay said that he did not necessarily want to revoke the agreement. He simply did not think it was
appropriate for the neighbor to yell at his children and chase them off of the property.
Council Member Brian Braithwaite reported that the Council recently had a meeting with all the residents of
this neighborhood and spoke with them about the subject property. They emphasized that the City maintains
ownership of the property and they clarified the purpose of the maintenance agreements.
Mayor Mann confirmed that the City would proceed with enforcement.
Tim Chervick, a Wildlife Analysis, came before the Council to present a product he had invented that would
keep deer away without trapping or shooting them. The device works with wind and sunlight and glows in
the dark for 10-12 hours. Mr. Chervick reported that it was created as part of a three-year study in Arizona,
and the device was already being implemented in Bountiful and Tooele. The device had the potential of
reducing collisions by deterring deer from the highways. Mr. Chervick left information with the City Council.
Council Member Brian Braithwaite asked about the cost of the kit and Mr. Chervick responded that it was
$75. He suggested that the City could purchase a few and have them available for residents to purchase. He
noted that the device uses ultraviolet light, which could not be seen by humans, but it was very effective in
keeping animals away.

Council Member Kurt Ostler asked about distance of the device, and Mr. Chervick said that it worked up to
50 feet. He added that the device worked on birds as well.

a.
Deputy Mayor Belle Sutton reported on the upcoming events for the Youth Council, including a Senior
Appreciation Dinner on October 25th. She said that the Youth Council was also planning to visit the prison
to hear the life stories and lessons of prisoners there. She thanked the Council for their support.
b.
Kory Holdaway shared an experience with an election in which he participated where he was elected by less
than the majority vote and said that this would have been a good opportunity to use Ranked Choice Voting.
Ranked Choice Voting was not a foreign concept in Utah government and had been used during the election
when Governor Walker was elected. During the past legislation, HB 35 was introduced and accepted which
would allow all cities to choose to use Ranked Choice Voting. Mr. Holdaway noted that this method of voting
was not a liberal or conservative agenda but rather it was an attempt to motivate the citizenry to become more
engaged in the voting process. The bill did have a sunset date of 2026, therefore, if no city in Utah chose to
utilize Ranked Choice Voting by that time, the option would be eliminated. He spoke about the overwhelming
support from the Senate and the House for this bill.
Mr. Holdaway then explained how Ranked Choice Voting works and the benefits of it. The voter would have
the ability to rank political candidates and the candidates with the lowest votes are removed. Votes are then
recalculated until a majority is reached. If a voter’s top choice was removed from the race, their vote would
go to their second choice and so on, down the line. Mr. Holdaway said that this method of voting promotes
a more civil campaign because the candidates would be focused on addressing issues rather than competing
against each other. Their intention would be to educate the voters. Ranked Choice Voting also eliminates the
need for primary elections which would be a significant cost savings to the City. He added that the voting
equipment currently being used by Utah County was capable of doing Ranked Choice Voting, so they would
not need to get any new equipment.
Mr. Holdaway then presented a video that was created to educate residents of Minneapolis about the Ranked
Choice Voting process.
Council Member Scott L. Smith said that last year there were thirteen candidates for City Council and he
wondered how that election would have worked with Ranked Choice Voting. He was not sure how the
method would improve votership. Mr. Holdaway reiterated that the Ranked Choice Voting was much more
about civic engagement than winning a popularity contest. He had statistics showing how votership had
increased in areas where this type of voting was implemented. The electorate had been shown to feel more
ownership because their vote was not entirely lost if their first choice was eliminated. Mr. Holdaway was
unable to print the statistics before the meeting but noted that he would send the information to the Council.
Council Member Kurt Ostler voice his concern that there would still be a popularity contest in elections with
a large number of candidates. However, he was impressed by the cost savings.
Council Member Brian Braithwaite agreed that it would be difficult to whittle down from thirteen candidates.
Normally, the political parties pick the candidates so that it is easier for the citizens to choose.
Mr. Holdaway said that if the City chose to be part of the program, they would need to let the election judge
know by way of resolution and the judge would then notify the County. He reported that Utah County was

open to administering this kind of voting. They would need to notify the Lieutenant Governor’s Office of
their decision by January 1, 2019.
Council Member Brian Braithwaite wasn’t sure about the benefits of Ranked Choice Voting but he thought
the concept was interesting.
The Council discussed how to educate the voters on this potential voting method.
Council Member Ed Dennis asked how many states had implemented Ranked Choice Voting and Mr.
Holdaway said that Maine was the only state that had implemented it statewide but there were a number of
cities that had adopted it. The State of Utah had not implemented the voting because they wanted to give the
cities the choice.
Mayor Mann asked City Recorder Cindy Quick how she felt about Ranked Choice Voting and she said that
the majority of City Recorders in the County seemed unsure about it because they did not know how to
properly educate the public. Personally, she thought it was a great idea because it seemed to give voters the
opportunity to vote for who they really wanted rather than someone telling them which candidates they can
vote for. She would rather choose from 13 candidates than five that were picked out for her.
Mr. Holdaway again stated that he would email the statistical information to the Council and said that he
would follow up with them once they had a chance to research it.

Items on the consent agenda are of a routine nature or have been previously studied by the
City Council. They are intended to be acted upon in one motion. Council members may pull
items from consent if they would like them considered separately.
Regular City Council Meeting August 7, 2018
City Council will consider approving the continuation of the Urban Deer Control Plan –
Maintenance Program for 2018 through 2021. The Council will take appropriate action.
City Council will consider ratifying the appointment of Roger Dixon (seat 6) to serve a oneyear term and Jessica Anderson (seat 7) to serve a two-year term on the Library Board.
The Council will take appropriate action.
Council Member Ed Dennis requested that Item 3c be pulled from the Consent Agenda for further discussion.
Council Member Brian Braithwaite MOVED to approve consent Items a. and b. as presented.
Council Member Ed Dennis SECONDED the motion.
The vote was recorded as follows:
Council Member Brian Braithwaite
Council Member Ed Dennis
Council Member Tim Irwin
Council Member Kurt Ostler
Council Member Scott L. Smith
The motion passed.

Yes
Yes
Yes
Yes
Yes

Council Member Ed Dennis said that the Library Board was about halfway through their revision of the
bylaws and they had not yet made a decision on the number of board members. He recommended that the
City Council continue the board appointments until the Board made recommendation on the bylaws.
Council Member Scott L. Smith supported that recommendation. He commented that the people on the board
were all unpaid volunteers and they had spent dozens of hours working to revise the bylaws. It made sense
to hold one more meeting while keeping the current board intact.
Council Member Ed Dennis was impressed with the engagement of the Board and other residents at the
previous meetings and noted there had been very productive discussion taking place. Their next meeting was
scheduled for September 13, 2018.
Council Member Brian Braithwaite voiced his appreciation for the work that was being done. He directed
the Board to determine the number of board members by the next City Council meeting, even if the rest of
the bylaws were not completed.
Council Member Brian Braithwaite MOVED to continue the ratification of the Library Board Appointments
until the next City Council meeting.
Council Member Ed Dennis SECONDED the motion.
Council Member Kurt Ostler said that he had listened to the last Board meeting and he was surprised by the
input that was being given. He was a little disappointed that the discussion kept steering away from the
number of board members. He asked why there was such hesitation in making that decision.
Council Member Ed Dennis said that they wanted to complete the bylaws so that they would know if there
was sufficient work for nine board members. Mr. Dixon commented that the function of the Board was more
important than the number.
The vote was recorded as follows:
Council Member Brian Braithwaite
Council Member Ed Dennis
Council Member Tim Irwin
Council Member Kurt Ostler
Council Member Scott L. Smith

Yes
Yes
Yes
Yes
Yes

The motion passed.

The Council will consider an increase to the Library Test Proctoring Fee from $5 to $10
beginning immediately. The Council will take appropriate action.
Assistant City Administrator Erin Wells explained that the Library administers test proctoring, but they
currently do not charge a fee for it. Somehow, a fee of $5 made it onto the fee schedule that was approved
on June 5th, but that had not been approved by the Library Board. When she approached the Board about the
fee, they requested that the fee be amended to $10 rather than $5. She reported that neighboring libraries
charge fees ranging from $5 to $23.50. They anticipate taking in $500 annually from the fee. She also said
that they had spoken to students who utilize the program and they were not concerned with the fee.

The Council asked how the fee and the test proctoring would be advertised and Assistant City Administrator
Erin Wells responded that they would include the information on the City and library websites, as well as,
on social media. Council Member Scott L. Smith suggested posting the information in the library as well.
Mayor Mann opened the public hearing at 8:24 PM and called for any citizens who would like to speak
on the item to come to the podium and state their name for the record.
Citizen Comments:
There were none.
Mayor Mann closed the public hearing at 8:24 PM
Council Member Brian Braithwaite MOVED to approve the $10 test proctoring fee, beginning immediately.
Council Member Ed Dennis SECONDED the motion.
The vote was recorded as follows:
Council Member Brian Braithwaite
Council Member Ed Dennis
Council Member Tim Irwin
Council Member Kurt Ostler
Council Member Scott L. Smith

Yes
Yes
Yes
Yes
Yes

The motion passed.

The Council will consider amending the budget for a full-time Pressure Irrigation Laborer
position. The Council will take appropriate action.
City Engineer Todd Trane presented information regarding a budget amendment request to include a fulltime Pressure Irrigation Laborer position. The Public Works Department was doing some restructuring with
Justin Parduhn’s departure. He presented information regarding the salary and benefit increases.
Mayor Mann opened the public hearing at 8:28 PM and called for any citizens who would like to speak
on the item to come to the podium and state their name for the record.
Citizen Comments:
There were none.
Mayor Mann closed the public hearing at 8:28 PM
Council Member Kurt Ostler MOVED that City Council approve the request for a Pressure Irrigation
Laborer Position and make a budget adjustment in the PI Fund to account for the new salary and benefit
costs.
Council Member Ed Dennis SECONDED the motion.
Council Member Scott L. Smith asked if the new employee would be able to help with enforcing proper
water consumption in the pressurized irrigation system. City Engineer Todd Trane confirmed and said that

all Public Works employees have been told to watch out for over using. New metering would also be handled
by the new employee.
There was a discussion about whether homes with meters were using less water, and City Engineer Todd
Trane said that there wasn’t enough data to confirm that yet. The Council would be informed as they collected
more data. Mayor Mann suggested that usage be included as part of the utility bill for those that are metered.
Council Member Kurt Ostler asked what the new employee would be responsible for during the winter
months. City Engineer Trane responded that the duties would include rebuilding pumps, maintenance on
wells, and handling the year end reports.
The vote was recorded as follows:
Council Member Brian Braithwaite
Council Member Ed Dennis
Council Member Tim Irwin
Council Member Kurt Ostler
Council Member Scott L. Smith

Yes
Yes
Yes
Yes
Yes

The motion passed.

ACTION: APPROVAL OF A CONTRACT WITH LEWIS, YOUNG, ROBERTSON
& BURNINGHAM, INC. FOR THE HIGHLAND CITY MARKET ANALYSIS
The Council will consider approving a contract with Lewis, Young, Robertson & Burningham,
Inc. for a not to exceed amount of $15,150 for the Highland City Comprehensive Financial
Sustainability Plan. The Council will take appropriate action.
City Administrator Nathan Crane gave an update on the General Fund study being conducted by Lewis,
Young, Robertson & Burningham. He presented the preliminary conclusions and noted that these numbers
did not include new expenditures; the numbers only dealt with inflation. Based on the data, they could see
that the General Fund balance was projected to be reduced to about 5% by the year 2020, and it would go
negative in the years following. The consulting firm was waiting for some additional feedback from the
Council before creating their final report. On August 21st, the Council had a discussion regarding the
upcoming General Plan update and there was a lot of discussion as to whether that should be done after or in
conjunction with a Comprehensive Financial Sustainability Plan. That was the reason for the item being on
the agenda.
City Administrator Nathan Crane presented information regarding a timeline and the estimated cost of doing
the comprehensive study through Lewis, Young, Robertson & Burningham. The proposed fee was just over
$15,000 and the project would take three or four months to complete.
Council Member Ed Dennis asked for clarification about the cost. A few months ago, the consulting firm
had suggested a number that was three times the proposed cost. He was concerned the lower cost meant less
information. He wanted to be sure that the study was truly comprehensive. City Administrator Nathan Crane
said that the Council could direct the firm to include whatever they wanted in the study.
Council Member Ed Dennis asked Council Member Tim Irwin if he thought there would be value in having
a meeting with the consultant to see if the study would accomplish what they wanted. City Administrator
Crane suggested that the Council should first identify what they want from the study. Council Member Tim
Irwin agreed.

Council Member Kurt Ostler suggested that higher cost suggested previously would have included tax data
from surrounding areas to determine if there was more market share available.
Council Member Scott L. Smith suggested that the City look at collecting sales tax from online companies.
He believed that Highland was missing out on a large number of tax dollars by not having their own zip code.
Mayor Mann confirmed that he had been in discussions with the state about internet sales tax.
Council Member Brian Braithwaite wanted to get the General Plan update moving, and he requested that
Council Members Ed Dennis and Tim Irwin get together with staff and discuss what needs to be included in
the scope of work for this comprehensive study.
Council Member Brian Braithwaite MOVED to continue the item to the next meeting.
Council Member Scott L. Smith SECONDED the motion.
The vote was recorded as follows:
Council Member Brian Braithwaite
Council Member Ed Dennis
Council Member Tim Irwin
Council Member Kurt Ostler
Council Member Scott L. Smith

Yes
Yes
Yes
Yes
Yes

The motion passed.

The presentation was continued to the October 2, 2018 City Council meeting.

City Engineer Todd Trane presented information regarding the outsourcing of landscaping and maintenance
work as opposed to keeping it in house. He presented a map of the City that identified property owned and
maintained by the City.
NOTE: Chief Brian Gwilliam left the meeting at 8:55 p.m.
City Engineer Todd Trane then presented information he gathered from a company called Taskeasy. The
acreage on their evaluation was different from the City’s map because they took out all paved trails which
would not need to be maintained. He presented calculations showing cost to maintain the areas as a City and
the estimate given by Taskeasy. He concluded that it would be slightly less expensive to take care of
maintenance in-house. If they put this out to bid, he anticipated the cost estimates to come in even higher
than the estimate from Taskeasy.
In response to a question from the Council, City Engineer Trane went over the budget data he had collected
showing the City’s cost per mowing. He confirmed that his calculations only included trimming and mowing,
which is what Taskeasy would be doing. He asked how the Council would like to proceed.
Council Member Scott L. Smith said that he was on the Council when the City decided to bring maintenance
in-house. He felt that the analysis presented by City Engineer Trane was much better than what they were
presented with last time and he appreciated his efforts. He noted that the City seemed to receive fewer

complaints when the maintenance was done in-house. There was subsequent discussion regarding the number
of mowers they hired every year and how that hourly wage had increased over the past year.
Council Member Brian Braithwaite felt that it was important to have the information and he appreciated the
work done to put it together. Council Member Kurt Ostler agreed. He also commented that there were
advantages to having maintenance done by City employees.
Council Member Tim Irwin commented that there were some areas in the City that could be better
maintained. City Engineer Trane asked him to provide addresses and he would ensure that staff worked to
improve the areas of concern. Council Member Irwin felt that oftentimes commercial companies provided
higher quality results. He noted that could be because the Council was not allowing the work to be done well
based on budgeting restraints. He suggested increasing the hourly pay which could increase the quality.
Council Member Scott L. Smith recommended that the Council and staff look at the xeriscaping that was
being done around American Fork Hospital. He thought it would be good to come up with a long-term plan
to include xeriscaping options throughout the City. City Engineer Trane said that staff was already looking
into revising the code to allow more xeriscaping.
After some continued discussion, the Council decided to keep maintenance in house.

This item was postponed to a future meeting.
Council Member Brian Braithwaite requested that the Council discuss pressurized irrigation and
conservation. A letter was sent out with the latest utility bill regarding conservation but he felt that they could
do more to inform the residents. He understood there was not much that could be done to affect water
consumption this summer but he wanted to make a greater effort going into next summer. He requested that
they post more information on the City websites, Twitter, and other social media sites. He also wanted to put
a flyer on every single door addressing over-consumption which could possibly be done through scout
groups. Assistant City Administrator Erin Wells agreed. She admitted that noticing on the website had
slipped recently but she would soon have time to devote to the social media outreach again.
There was a discussion regarding the cost to install meters on new and old homes. Council Member Brian
Braithwaite believed that metering was the best way to solve their water issues. He believed they would need
to help change the mindset of residents if the city wanted to see any change in conservation.
Mayor Mann reported that he had invited UDOT to the next Meet the Mayor meeting to address complaints
they had received from residents in neighborhoods along North County Boulevard. He briefly related some
of the resident’s concerns and noted that the issues were the responsibility of UDOT being that they owned
the road.
Council Member Kurt Ostler asked if the meeting needed to be noticed if several Council Members chose to
attend the meeting. Assistant City Administrator Erin Wells said that they could post a Notice of Quorum.




September 18, City Council Meeting, 7:00 pm, City Hall
September 25, Planning Commission Meeting, 7:00 pm, City Hall

The Highland City Council may temporarily recess the City Council meeting to convene in a
closed session to discuss the character, professional competence, or physical or mental health
of an individual, pending or reasonable imminent litigation, and the purchase, exchange, or
lease of real property, as provided by Utah Code Annotated §52-4-205
At 9:40 PM Council Member Scott L. Smith MOVED that the City Council recess to convene in a closed session
to discuss the character, professional competence, or physical or mental health of an individual and the purchase,
exchange, or lease of real property as provided by Utah Code Annotated § 52-4-205.
Council Member Ed Dennis SECONDED the motion.
The vote was recorded as follows:
Council Member Brian Braithwaite
Council Member Ed Dennis
Council Member Tim Irwin
Council Member Kurt Ostler
Council Member Scott L. Smith

Yes
Yes
Yes
Yes
Yes

The motion passed unanimously.

Council Member Ed Dennis MOVED to adjourn the CLOSED SESSION and Council Member Brian Braithwaite
SECONDED the motion. All voted yes and the motion passed unanimously.
The CLOSED SESSION adjourned at 11:07 PM.
Council Member Ed Dennis MOVED to adjourn the regular meeting and Council Member Brian Braithwaite
SECONDED the motion. All voted yes and the motion passed unanimously.
The meeting adjourned at 11:08 PM.

I, Cindy Quick, City Recorder of Highland City, hereby certify that the foregoing minutes represent a true, accurate and
complete record of the meeting held on September 4, 2018. This document constitutes the official minutes for the Highland
City Council Meeting.

Cindy Quick, CMC
City Recorder

City Council Power Point Presentation
09/04/18

Welcome to the Highland
City Council Meeting
September 4, 2018

UNSCHEDULED PUBLIC
APPEARANCES
Time set aside for the public to express their ideas and
comments on non agenda items. Please limit comments to
three (3) minutes and state your name and address.

CONSENT ITEMS
• Item 3a. – Approval of Meeting Minutes from August 7, 2018

7:00 PM REGULAR SESSION
Call to Order – Mayor Rod Mann
Invocation – Council Member Tim Irwin
Pledge of Allegiance – Council Member Ed Dennis

PRESENTATIONS
• Item 2a. – Youth Council Update – Youth City Council Deputy
Mayor Belle Sutton
• Item 2b. – Ranked Choice Voting – Kory Holdaway – KMH
Consulting & Government Affairs

RATIFYING THE LIBRARY
BOARD APPOINTMENTS

• Item 3b. – Approval of the Urban Deer Control Plan –
Maintenance Program
• Item 3c. – Ratifying Library Board Appointments

Item 3C – Action
Presented by – Erin Wells, Interim Library Director
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Current Board
Member
Seat
1 (City
Ed Dennis
Council)

2

Nancy Passaretti

3

Lisa Bullington

4

Claude Jones

5

Michael Burns

6

Roger Dixon

7

Claudia Stillman

Term
Appointed Expiration
Notes
2/2016
6/2020
Ed was appointed to fill the seat
vacated by Tim Irwin which
expired in 6/2017. In 2/2018, Ed
Dennis was asked to continue to
serve on the Board.
9/2016
6/2019
Filled an expired seat which was
occupied by Marlene Brooks.
12/2017
6/2020
Filling the expired term of Janeen
Ashcraft.
7/2018
6/2021
Filled the expired term of Tiffany
Whiting.
7/2018
6/2021
Filled the expired term of Cindy
Jonsson.
10/2015
6/2018
Filled the expired term of Andrea
Fuller.
3/2018
6/2018
Filled the expired term of Scott
Smith who was elected to the City
Council. Only one member of the
City Council can serve on the
Board at one time (State Code).

RECOMMENDATION
• Seat 6
– Roger Dixon
– Expiration 6/30/2019

• Seat 7
– Jessica Anderson
– Expiration 6/30/2020

SUMMARY

AMENDING THE LIBRARY
TEST PROCTORING FEE

Item 4 – Public Hearing/Resolution
Presented by – Erin Wells, Assistant City Administrator

COMPARABLE COSTS
Entity
American Fork Library
Eagle Mountain Library
Saratoga Spring Library

Brigham Young University
University of Utah
Utah Valley University

Fee
$20
$10
$5 Non-residents
$5 for any person if less than
48 hour notice given
$15
$23.50 + $10 per hour after
first hour
$20

• Test proctoring allows students to take
tests in a secure environment
• Currently done at no cost
• Proposed fee meant to cover staff’s time
and material costs
• June 5, 2018 – City Council approved a
$5 Test Proctoring Fee
• August 9, 2018 – Library Board voted to
increase fee to $10

SUMMARY CONTINUED
Change would take place immediately
Currently proctor 1 time per week
Finals time proctor 4 per week
Potential revenue around $500 per year
Have communicated potential change to
test takers and they have been amenable
• Will advertise the change
•
•
•
•
•
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Pressurized Irrigation Rate Study
Salary increase
of $49,530

AMENDING THE BUDGET FOR
THE PRESSURIZED
IRRIGATION FUND

Benefits increase
of $28,475
PI Position
Anticipated
Salary increase
of $37,000
Benefit increase
of $25,000

Item 5 – Public Hearing/Resolution
Presented by – Todd Trane, City Engineer

Pressurized Irrigation Fund/Laborer Position
Current Approved Pressurized Irrigation
Budget
-Revenue Exceeds Expenses by $92,156
• Primary Duties of Position
-PI Meter Installs
-Pump checks/ System Monitoring
-Development Inspections
-System Start up and Winterizing
-Service Calls
-Irrigation Enforcement
•

APPROVAL OF A CONTRACT
WITH LEWIS, YOUNG,
ROBERTSON & BURNINGHAM,
INC. FOR THE HIGHLAND
CITY MARKET ANALYSIS
Item 6 – Action
Presented by – Nathan Crane, AICP
City Administrator, Community Development Director

Background

Background – con’t

• In May of 2017 the Council approved a
RFP for a Market Study

• Phase 1

– Comprehensive understanding of how
Highland City fits into the current and
future market place
– Identification of current opportunities
and constraints
– Identify potential growth and
development sites

– City wide review and analysis of the
community and trade market areas

• Phase 2
– Development Plan
• Identify potential growth and development
sites
• Current and future constraints

• Consultant prepare unique scope of
work
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Background – con’t

Work Plan

• As a result of the interviews and recommendations
from the consultants

• Phase 1: Review and Analysis of the
Community and Trade area (pg 54)
• Phase 2: Economic Development Plan
(pg 54-57)

– Comprehensive Fiscal Sustainability Plan (aka General
Fund Study)
– “Market Analysis: aka first proposal

• Preliminary Conclusions excluding new expenditures
– The General Fund balance is projected to be reduced to
5% in FY 2020
– The balance would go negative -9% in FY 2021.
– This will increase to -37% in FY 2023.

• Final results
• August 21 Council Meeting
– Approval of the 2nd Phase “Market Analysis”
– General Plan

Work Plan – con’t

– Market Study Highest and Best Use
– Area Amenity Analysis
– Funding Analysis
– Benchmark Analysis
– SWOT Analysis

Cost and Schedule

• Scenario Analysis
–
–
–
–
–
–

Proposed Development Scenario
Retail Sales Analysis
Supportable Commercial Zoning
Forecast Municipal Expenses*
Revenue Analysis*
Cost Benefit Analysis
• Current Land Uses
• Proposed Land Uses

– Economic Development Workshop

REPUBLIC SERVICES
RESCHEDULED TO OCTOBER 2
Item 7 – Presentation
Presented by – Reece Demille

MAYOR/COUNCIL AND STAFF
DISCUSSION COMMUNICATION
ITEMS
• Item 8a. – Outsourcing Landscaping/Maintenance – City
Engineer Todd Trane
• Item 8b. – Corner Lot Research Results – Planner Tara
Tannahill (RESCHEDULED TO OCTOBER 18)
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OUTSOURCING LANDSCAPE
MAINTENANCE

TASKEASY EVALUATION

205,982 SQ FT

173,657 SQ FT

306,552 SQ FT
346,039 SQ FT

TASKEASY COSTS

TASKEASY COMPARISON
346,039 SQ FT
306,552 SQ FT
205,982 SQ FT
173,657 SQ FT

COST PER MOWING $14,927
COST PER SEASON $492,591
@ AVERAGE OF 33 MOWINGS

10.25%

HIGHLAND CITY COSTS

FUTURE MEETINGS
• Item 9a. – Future Meetings
•
•

September 18 – City Council Meeting, 7:00 pm
September 25 – Planning Commission Meeting, 7:00 pm

OUTSOURCING COST
$492,591
HIGHLAND COST
$341,965
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CLOSED SESSION
The Highland City Council may temporarily recess the
City Council meeting to convene in a closed session to
discuss the character, professional competence, or
physical or mental health of an individual; pending or
reasonable imminent litigation; and the purchase,
exchange, or lease of real property, as provided by
Utah Code Annotated §52-4-205
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Ranked Choice Voting Presentation ‐ 09/04/18

HB 35:
Municipal
Alternate
Voting Methods
Pilot Program

• Creates a pilot program (beginning
1/1/2019) to permit a municipality to
conduct nonpartisan races using instant
runoff voting (ranked choice voting)
• Establishes opt in process
• Establishes requirements and
procedures, including counting of votes,
recounts, resolution of ties, and
canvassing
• Provides a sunset date (1/1/2026)

HB 35: MUNICIPAL ALTERNATE VOTING METHODS PILOT PROGRAM
How To Implement Ranked Choice Voting In Your Municipality

2

Benefits

About HB 35
Bi‐partisan bill

Overwhelming
support in both
chambers

• Greater voter engagement – issues become the
focus; voters become more informed; voters
only have to go to the polls once

• Bill Sponsor: Representative Marc Roberts
• Floor Sponsor: Senator Howard Stephenson
• Co‐Sponsors: P. Arent, R. Chavez‐Houck, J. Fawson, B.
Greene, B. King, A. Robertson, M. Winder

• More civil campaigns – Candidates seek to be
first choice, but if not then second choice
• Cost savings – Save taxpayers’ dollars by
eliminating cost of an entire election; candidates
only campaign for one election

• House: 64‐2‐9 passed 2/20/2018
• Senate: 22‐0‐7 passed 3/8/2018
• House concurs w/Senate amendment 67‐3‐5 on 3/8/2018

3

How It Works: Ballot Example

4

How It Works
• Candidates are ranked according to
the voter’s preference.
• If a candidate receives more than 50%
of the first choice votes, the candidate
is elected.
• If not, lowest vote getter is eliminated
and their voters’ ballots are counted
for their next choice.
• Same process for At‐Large seats.

• Single‐winner and Multi‐winner
contests are presented in the
same ballot format.
• Voters rank their choices in
order of preference.
• Visual and written instructions
voters better understand the
ballot.
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Ranked Choice Voting Presentation ‐ 09/04/18

Implementing RCV

Implementing RCV

• RCV ready equipment
• Recommended system, ES&S, used in Maine (June 2018)
• Other systems have RCV capability
• Legacy equipment with cast vote records can be
tabulated with third‐party software
• May require additional module (small, one‐time cost)

• Eliminates Primary Elections
• Significant cost savings
• Some allocation for voter education
• Voter education campaigns can be
scaled to meet the municipality
• Water bill inserts
• Civic club presentations
• Social media
• Partner with other organizations
• League of Women Voters

• Complements vote‐by‐mail
• RCV yields issue oriented campaigns; voters have more
time to review
• Proven through use for military and overseas citizens
7
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Implementing RCV

Next Steps

Sample voter education videos

• Provide notice to Lt. Governor’s Office
• Before January 1 of odd‐numbered year
• State intent to participate and election year

Maine

• Signed by election officer of municipality
stating the municipality has the resources
and capability necessary

Santa Fe

Minneapolis

https://www.youtube.com/watch?v=53z9feUiqdg

9

10

Contact Us
KORY HOLDAWAY

STAN LOCKHART

(801) 647‐7008

(801) 368‐2166

koryholdaway@gmail.com

stanlockhartutah@gmail.com

FairVote.org
Rankedchoicevoting.org
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