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2019 Road Project 2019 Road Project

REHABILITATION
-Reconstruction
-Mill and Overlay

PRESERVATION
-Surface Patching
-Crack Sealing
-Seal Coats
-HAS

2019 Road Rehab Project 2019 Road Rehab Project Bid

9600 North - Postponed due ti wer Upgr: Project for USDC Prop

Cedar Hills Blvd. - Postponed due to USDC Development Project

2019 Road Project Options

RECOMMENDATION AND PROPOSED MOTION:
| move that the City Council APPROVE and AUTHORIZE the Mayor

to sign a contract with Black Forest Paving for construction of the
2; 9kRoaékRehab|Htat\on Project with A\tlematwe 2 for $é94.198 03. LONE PEAK PUBLIC SAFETY
DISTRICT INTERLOCAL
ALTERNATIVE MOTION #1:
| APPROVE and AUTHORIZE the Mayor AGREEMENT AM EN DM ENTS

| move that the City Coun
to sign a contract with Black Forest Paving for construction of the
2019 Road Rehabilitation Project with Alternative 1for $867,654.45.

ALTERNATIVE MOTION #2:
I move that the City Council REJECT the bids for construction of e 5 = A
e 2019 Road Rehabilitation Project. (The Council should draft em > - Acton ~ ~
the 2 < e = AE J . g = Presented by than Crane, City Administrator/Community
appropriate findings). Developme irector
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Proposed Changes M

Board Structure

District Administration WATER CONSERVATION

Chiefs at-will employees as defined in
State Code

Board approves number of employees
Funding remains the same

Budget increase over average revenue
increase of both cities requires both

Council approvals Item 6 - Action/Ordinance
Presented by - Todd Trane, City Engineer

Water Conservation Ordinance m

In 2018, Council directed staff to prepare an

amendment to the City Code to address

conservation rather than addressing the 2019/2020 FISCAL YEAR
issue through yearly Mayoral Proclamations. BUDGET

Outdoor water usage continues to increase,
regardless of weather patterns, resulting in
an over taxing of the pressurized irrigation
delivery system.
Adoption of the ordinance is the first step 5
i - than Crane, City Administrator/Community
toa |ong term and permanent commitment Director and Erin \/\/eﬂ\s‘ Xss'\gtai’wt)C\ty e
to conserve water. r

Comprehensive Look Enterprise Funds

Expenditures vs Revenues

Boyer Project

Sewer

— Increase of $0.33 per month

Storm

— Second Increase of $0.70 in 2023 not needed
Pl

— Additional Revenue for Meters

Culinary

— No change
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General Fund Study

Created Five Scenarios
- FY19-FY23
— Goal: 20% Fund Balance
— Growth Assumptions
* Revenue - 5.2%
* Expenses - 3% general increase
Unfunded Expenses
— O&M and Capital

Budget Goals - FY19/20

» Service Organization: People are the
Priority

* We are only as good as the people that work
here

Realistic review of expenditures
Not decrease level of service

Not use previous years revenue
Increase Trail Maintenance
Increase Open Space Maintenance

Major Revenue Changes

Decline in Building Permit Revenue
- $160,000

— Impact on Bond payments

— 55 new homes next fiscal year
Decline in Library portion of motor
vehicle tax

- $25,000

Increase in Tax Revenue

— $39,000 - Property Tax

— $101,000 - Sales Tax

— $200,000 - Utah County Road Tax

Conclusion

Revenue/Expenditure Overview

» Current Fiscal Year
— FY 2019 Forecast Rev. $8,916,182
— FY 2019 Forecast Exp. $8,916,182

* Next Fiscal Year

— FY 2020 Budget Rev. $8,840,026
— FY 2020 Budget Exp. $8,841,847

* Year over Year
— $76,156 decrease in revenue
— $74,335 decrease in expenses

Proposed Expenditures

Overall Decrease - $74,335

— These increases were absorbed and still
decreased the budget

Medical 4.9% and Dental 0% Increase
—$14,630 (all funds)
» $7168 for General Fund
3% Merit Increase**
—$44,049 Overall
» $21,584 for General Fund
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